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Complex Threat Environment
Today’s threat environment continues to be complex and evolving, requiring us to always strive to be one step ahead.
As you can see from the headlines, we must prepare for and respond to the full spectrum of chemical, biological, radiological, and nuclear threats.  
To combat today’s complex threat environment, we provide integrated layered CBRN defense capabilities to the warfighter to enable them to quickly understand any CBRN threat so they can effectively protect themselves and their equipment against it and mitigate any impacts the threat may have. 


WHO WE ARE AND WHAT WE DO

MISSION: Antici
by developing and delivering time
biological (CB) defense capabilities that
resilient Joint Force to prevail in CB-contested
environments and protect the nation.

MISSION: Provide integrated layered

Chemical, Biological, Radiological, and Nuclear
Defense capabilities to the Joint Force across |
warfighting functions and Combined Joint Y
All-Domain Operations. '

VISION: An agile, warfighter focused
Enterprise that generates decisive chemical
and biological defense advantages to maximize
deterrence and defend the nation.

VISION: A resilient Joint Force enabled to
fight and win unencumbered by a chemical,
biological, radiological, or nuclear environment;
championed by innovative, agile,
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results-oriented acquisition professionals. I,f"
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Support CBRN Integrated Layered Defense/Deterrence by denying our adversaries any advantage to using CBRN weapons
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Who We Are and What We Do
Before we get into what we are doing to combat the threat, let me tell you a little about who we are and what we do.
On the left side, you see the CPE CBRND’s mission and vision, and on the right side you see the mission and vision of the U.S. Chemical and Biological Defense Program, or CBDP. I’ll talk more about this on the next slide but, in short, the CBDP provides guidance and direction on which capabilities we develop. 
Our missions go hand-in-hand with each other, with overarching focus areas centered around supporting integrated deterrence to deny our adversaries any advantage, or perceived advantage, to using CBRN weapons.
Integration has become very important to the CPE CBRND because developing connections—whether they’re between organizations, allies, or equipment—gets us one step closer to establishing a shared, common understanding of the CBRN battlespace to support all levels of Command decision-making.
You’ll hear me mention integration multiple times throughout this command brief. 
Our mission at the CPE CBRND is to: 
Provide integrated layered CBRN defense capabilities to the Joint Force across warfighting functions and combined Joint All-Domain Operations.
Our vision has two parts:
The first part is to have a Joint Force that can fight and win even in the face of CBRN threats.
The second part is to have a skilled workforce that’s dedicated to keeping our warfighters safe from CBRN threats.


WHERE WE FIT

Deputy Assistant Secretary of War for CBRN Defense Programs

Coordination, oversight, and integration of the
Chemical and Biological Defense Program*

. ) Assistant Secretary
Acquisiton AUthorty ot the Army for AL&T
(ASA(ALT))
|
Joint Requirements Office Capability Program Executive

for CBRN Defense for CBRN Defense

|
ASA(ALT) Director,
Test & CBRN Defense

Defense Threat Joint Science and CBRND Test and
Reduction Agency Technology Office Evaluation Executive

&

*The Joint CBRN Defense Program Analysis and Integration Office (PAIO) supports the CBDP by providing analysis and advice to inform senior leader decision-making.
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Where We Fit
We are one of the organizations that make up the Chem-Bio Defense Program. 
The Deputy Assistant Secretary of War for CBRN Defense Programs oversees the Chem-Bio Defense Program. 
Our guidance to develop capabilities comes from the CBDP, but each of our organizations represented on this slide also has “administrative” higher headquarters. For us, we are part of the Army Chain of Command. 
The Assistant Secretary of the Army for Acquisition, Logistics, and Technology, or ASA(ALT), provides our acquisition authority as shown here on the right. 
The Service logos at the bottom of this slide represent the foundation of Chem-Bio Defense Program. We exist to serve the needs and requirements of our supported combatant commands, Soldiers, Sailors, Airmen, Marines, and Guardians.
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CBRN Protection
Mr. Steven Batts

Deputy
Ms. Stacey Shepherd

Executive Assistant
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Stafford, VA

CBRN Medical
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Deputy
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Executive Assistant
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Fort Detrick, MD
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Early Warning
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Executive Assistant
Ms. Nicole Harris

Aberdeen Proving Ground, MD

CBRN Special
Operations Forces

Ms. Deborah Olson
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Mr. Robert Aldenberg

Executive Assistant
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Aberdeen Proving Ground, MD

CBRN Enabling
Technologies

Mr. Bruce Goodwin

Deputy
Ms. Nicky Dorsey

Executive Assistant
Ms. Nehemirah Maxwell

Fort Detrick, MD
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CPE CBRND Leadership
Now, let’s take a look at the leaders that drive the strategy and goals for the CPE CBRND. 
Ms. Nicole Kilgore is our CPE and Mr. Wyatt Ulrich is the Interim Deputy CPE. 
We have four Joint Project Managers that develop equipment for the warfighter, each with a different focus area. They are CBRN Protection, CBRN Medical, CBRN Integrated Early Warning, and CBRN Special Operations Forces.
We also have one Joint Project Lead that coordinates across the JPMs and Chem-Bio Defense Community—CBRN Enabling Technologies. 


CPE CBRND PORTFOLIO OVERVIEW

86 Acquisition Efforts * FY26 CBDP Budget: $984M ($580M RDTE; $404M PROC)
FY26 Army Budget: $127.5M ($26.9M RDTE; $89.7M PROC; $10.9M OMA)
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CPE CBRND Portfolio
As you see here, three of our four Joint Project Managers – Protection, Medical, and Integrated Early Warning — are represented horizontally.  
The JPMs manage traditional Programs of Record to develop Protection, IEW, Medical, and Special Operations capabilities.
Our Protection portfolio develops and fields collective protection equipment (such as tents and isolation units), individual protection equipment (such as masks and suits), and decontamination capabilities that are used to clean equipment after it’s been exposed to a threat. 
Our Medical portfolio develops and fields vaccines and other preventive treatments, diagnostic equipment, and post-exposure treatments.
Our IEW portfolio develops and fields capabilities that detect CBRN threats and determine how much contamination occurred after a CBRN incident.
And our SOF team works to bring protection and sensors equipment to Special Operations Forces. 
The Joint Project Lead—Enabling Technologies—works across the JPMs to provide crosscutting technologies and capabilities that help the JPMs deliver incremental improvements to the warfighter.
And you’ll see JPL CBRN ET spans all the JPMs, which is very deliberate placement; they support programs and efforts across all the JPMs.  
So, for the most part, they’re not executing traditional Programs of Record like the JPMs are. The JPL work almost “behind the scenes” on efforts and initiatives that improve capabilities or even lay the groundwork for other capabilities. 
Earlier, as part of our mission, I mentioned our focus on integration. This slide shows how the different types of capabilities within the CPE all work together as one CPE team.
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Integrated Layered CBRN Defense
Integrated Layered CBRN Defense is a multi-solution approach that gives the Joint Force layers of protection, from vaccines and medical treatments to protective equipment and situational awareness. 
One layer might be a pre-exposure medical treatment, one might be PPE, and another might be early warning of hazards. 
All these layers must work together to provide total defense to our warfighters, and each layer is critical.  
Removing a layer could chip away at our defense, making our troops vulnerable to exposure and, potentially, unable to meet their mission.   
A layered defense approach is especially important today when our understanding of the battlefield and threat is constantly evolving. 
This OV-1 level view brings together the CBRN defense capabilities that work together to create the Integrated Layered CBRN Defense approach. 
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CBDP CAPSTONE CAPABILITIES

Matching Capabilities To Threats, Ensuring Warfighter Lethality

Deliver threat-informed,
STRATEGIC operationally relevant INTEGRATED Employing CB defense capabilities across portfolios, time, and space

chemical and biological so the Joint Force can deter or defeat advanced chemical and
LAYERED DEFENSE biological weapons during competition, crisis, and conflict.

PRIORITY defense capabilities at

speed and scale.
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MEDICAL READINESS CONTAMINATION
AND RESPONSE MITIGATION

« A collection of capabilities that provide ~ * Protective ensembles that enable the « Medical countermeasures and - lnineee ¢ ceanEmline s e e
. - Warfighter to fiaht throuah and limit : potential to increase the speed and
the Warfighter with battlespace arfig g g9 platforms that enable the Warfighter to d th | ¢
awareness and decision advantage. operational impact of CBW use. - . ecrease the scale necessary 10
< . _ Il T Eme. (ot [0 TEEmier perform decontamination activities.
- Example capabilities: Sensor « Example capabilities: Rapid from CB weapons. Examp| pilitios: Liaht-weiaht
integration, identification and prototyping of novel textiles, suits, and . i ) * Example capabilities: Light-weignt,
9 Y K ST cap ab/I./t/es. EIREEEIEG U tactically flexible applicators and
characterization tools, CJADC2. masks MCMs, diagnostics, repurposed

decontaminants, autonomous

therapeutics, novel prophylactics T -

ENABLERS: High Performance Computing, Experimentation, Rapid Prototyping, Al/ML

CPE CBRND Command Brief UNCLASSIFIED
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CBDP Capstone Capabilities
The Chem-Bio Defense Programs identified four capstone capabilities, enabled by integrated layered CBRN defense, that will deliver threat-informed, operationally relevant chemical and biological defense capabilities at speed and scale—integrated early warning, protection, medical readiness and response, and contamination mitigation. 
These four capstone capabilities areas align with National Guidance and Secretary of War priorities to ensure warfighter lethality.   


OVERVIEW OF PARTNERING VEHICLES

. Professional Support Services through OASIS+
* Professional Support across 6 business areas
» Task Order PoPs vary (base + options)

Awards outside of MA IDIQs and OTAs
» FAR-based awards of legacy components
+ Small Business Innovative Research (SBIRs)

OASIS+
Logistics and sustainment MA IDIQ

.. MCDC & CWMD OTAs: * Contractor Logistics Support (CLS) & performance-based
* Inspires technical innovation logistics, training, sustainment, acquisition logistics
and expedited awards JE-CLaSS «  PoP through 2030; $907M ceiling

Expands industrial base
to “Non-Traditional” Defense
contractors

* MCDC PoP through 2036
Cl'ump * $16.7B ceiling
: « CWMD through 2027
+ $10B ceiling

o

Research, Development, & Production MA
IDIQ

* Research, development, production, procurement,
fielding, and initial sustainment

* PoP through 2027; $8.27B ceiling

I cwwmD BOTAA

 Broad Other Transaction Authority
Announcement (BOTAA) for prototype and COMMERCIAL
follow-on production projects ITEM IDIQ

* Announcement open through 2029

Commercial Item IDIQ

* CBRN-defense commercial items, equipment, and
ancillary training
* PoP through 2030; $500M ceiling

. Medical Countermeasures BAA

* Flexible Broad Agency Announcement (BAA) leading to
contracts, grants, cooperative agreements, OTAs, and TIAs

Army Open Solicitation (AOS)

 Multiple solicitation authorities to include Commercial

Solutions Openings (CSOs), Broad Agency Announcements
» Announcement open through 2027

The content of this briefing is for informational purposes only and is subject to change. It does not represent a pre-solicitation synopsis, does

CPE CBRND Command Brief not constitute an invitation for bid or request for proposal and is not a commitment by the government to purchase products or services. 9
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Overview of Partnering Vehicles 
The CPE CBRND's mission to provide the best CBRN defense technology and equipment—the right place, at the right time, and for the right cost—is possible only with the participation from industry. 
In support of the Joint Force, industry plays a vital role in supporting our Nation's defense. 
There are a variety of partnering vehicles and channels to engage with, share an idea, or partner with the CPE CBRND, including through our new Joint Enterprise Technology Tool (JETT). 




JOINT ENTERPRISE TECHNOLOGY TOOL (JETT)
Connect Directly with the CPE CBRND

» Web-based industry engagement tool

» Connects companies to appropriate points of contact based
on answers to a short questionnaire

» Cross-enterprise access facilitates collaboration among
and with government organizations

Since JETT Launched in July 2022

QUICK STATS
Average response time: :
@ » 3-5 days: Initial assignment notification 750"'
- + < 5-7 weeks: Conduct meeting
: Vendor

Submissions

Shared access

;l{> Interagency partners

WORK WITH US
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JETT
The Joint Enterprise Technology Tool, or JETT, is a web-based engagement tool designed for industry, academia, and laboratories to introduce their ideas and capabilities to the CPE CBRND so we can accurately and efficiently connect them with the “right” decision makers within the enterprise. 
Developed with industry in mind, JETT is intended to initiate and sustain engagement between CPE CBRND personnel or partnered S&T organization contacts and industry members. JETT serves to connect potential business partners to the right office or organization to facilitate meaningful discussion. 
If you have an idea or a technology that could help us protect the Joint Force, we’d like to engage with you to learn more. 
JETT is a great way to connect the latest innovations in industry with the complex challenges that our JPMs and JPLs or partnered organizations are working to solve. 
JETT also serves as a market research tool for increased awareness of the work that industry is currently or historically pursuing and informs key personnel as to where the CPE CBRND and CBDP enterprise can shape future pathways. 
JETT also provides support through event registration management for events hosted by CBDP enterprise organizations. JETT provides public access for vendors to browse and register for upcoming events relevant to their focus areas. JETT also functions as a space to collect responses and relevant capability submissions to externally posted RFIs.
To clarify, JETT is not a guarantee of contract, work, funding, etc. However, JETT serves as a platform that connects vendors to government staff to discuss capabilities and offerings for future opportunities and it is much more effective than requesting office calls! 
Scan the QR code on this slide to be directed to the Work With Us Page of the CPE CBRND website where you can find additional information about JETT, guidance and what to expect when submitting a capability, and additional resources. When you’re ready, click the “Register Now” button shown here to begin your submission  JETT!
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Serving the Joint Force
The CPE CBRND team is a valued partner across the CBRN defense enterprise and as part of the whole-of-government response to the defense of our homeland. 
We work closely together with the Services, Joint Requirements Office, Joint Science and Technology Office, and the DASW to develop, integrate, test, and deliver CBRN Defense capabilities to the Joint Force and our Allies and International Partners.
This slide summarizes the exciting milestones, fieldings, test events, and demos that we’ve accomplished lately and serves as a snapshot of the work we do every day in support of the Warfighter. 


inkf/
c o N TACT @CPECBRND

Ms. Nicole Kilgore

Capability Program Executive for
Chemical, Biological, Radiological and Nuclear Defense

410-436-6547

nicole.r.kilgore.civ@army.mil
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Conclusion  
Thank you for your time today.  
I’m happy to take any questions.  


https://www.linkedin.com/company/jpeocbrnd/
https://www.facebook.com/JPEOCBRND
mailto:darryl.j.colvin.civ@army.mil

BACKUPS
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CPE CBRND Team – The backups provided below feature other slides you can add to the main briefing or swap in place of a current slide. Prior to finalizing your briefing, please delete any backups that you do not intend to use. 


CAPABILITY PORTFOLIO MANAGEMENT
Example for Supporting Structure of CBRN Integrated Layered Defense
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The capabilities we deliver combine to support CBRN Integrated Layered Defense
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Capability Portfolio Management
CBRN threats require that we provide integrated, layered deterrence capabilities to our ready, resilient forces.​
Capability Portfolio Management (CPM) is a critical element of Integrated Layered Defense, ensuring we focus our energy on the entire system of capabilities in combinations of our Joint Capability Areas (Understand – Protect – Mitigate – and Enable). ​
This approach helps us buy down risks and make risk-informed decisions by reviewing capability sets versus individual Programs of Record. ​
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CPE CBRND Organization
Now, let’s take a look at the leaders that drive the strategy and goals for the CPE CBRND. 
Ms. Nicole Kilgore is the CPE.
We have four Joint Project Managers that develop equipment for the warfighter, each with a different focus area. They are CBRN Protection, CBRN Medical, CBRN Integrated Early Warning, and CBRN Special Operations Forces.
We also have one Joint Project Lead that coordinates across the JPMs and Chem-Bio Defense Community—CBRN Enabling Technologies. 
Supporting our JPMs and JPL, our HQ team is led by five Assistant CPEs, the Chief of Operations, Chief Data Officer, and Chief People Officer. 


P.A.1.D. U.P. APPROACH TO ADVANCE OUR MISSION

P.A.1.D. U.P.

ONONOXO.

PEOPLE INTEGRATE DELIVER PIVOT
first to the Joint layered, on our of command/ to Capability
Force's needs incremental, commitments effort Portfolio
and innovative through Management
capability risk-informed
decisions
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P.A.I.D. U.P. Philosophy
As the advanced development arm of the CBDP, we are driven by the requirements from the Joint Force.  
Using the P.A.I.D. U.P. approach, every program we manage and capability we field will align with one—or several—of these pillars: 
People first always. 
Adapt to the Joint Force’s needs,  
Integrate layered, incremental, and innovative capability,  
Deliver on our commitments through risk-informed decisions,
Unity of command and effort, and 
Pivot to Capability Portfolio Management. 
Not only is this an applicable, memorable acronym for us as an acquisition organization, but this is our approach to what and how we will achieve our mission of providing CBRN defense capabilities to the Joint Force across combined, Joint All-Domain Operations. 


UNCLASSIFIED

BROAD SPECTRUM ;E TARGETED @

Effective across multiple threats, offering a frontline Understand, mitigate, and protect warfighter against
defense and buying time to deploy targeted MCMs prioritized threats with highly specific tests and MCMs

MEDICAL
STRATEGY

Develop medical
countermeasures to protect

against and treat exposure
to CBRN threats

Example: A broad-spectrum antiviral can
be given after exposure to multiple viral
diseases to mitigate impact and spread

Example: A naloxone autoinjector
provides immediate protection to
warfighters following an exposure to
opioids in the field

Traditional MCM development
CBRN

SLE".  Rapid Response Capability

delivered

- EXPLOIT RAPID RESPONSE CAPABILITIES

Respond faster to the unknown | ))

UNCLASSIFIED


Presenter Notes
Presentation Notes
Medical Strategy 
Our Medical Strategy was developed to create a knowledge base against all the families of viral diseases to protect and treat the Joint Force. 
This strategy includes both broad spectrum and targeted medical countermeasures:  
A broad-spectrum medical countermeasure is effective across multiple threats, offering a frontline defense and buying time to deploy targeted medical countermeasures.  
A targeted medical countermeasure approach aims to understand, mitigate, and protect our warfighters against prioritized threats with highly specific tests and medical countermeasures. 
This strategy includes programs and capabilities managed by our JPM CBRN Medical team and JPL CBRN defense enabling biotechnologies team.  
At its core, our Medical Strategy aims to exploit rapid response capabilities to respond faster to the unknown while keeping our Joint Forces at the forefront.  


UNCLASSIFIED

NETWORKED @

Leverage data, engineering, and software
to connect capabilities

CBRN Support to
Command and Control
{CSC2)

J'J"..L'I.
AUTONOMOUS
Provide capabilities that quickly and
effectively detect and mitigate

uNeNcuMBERED U

Develop smaller, lighter, more portable
protective systems

PHYSICAL
STRATEGY

Develop platform

Next Generation agnostic capabilities Joint Personal
Individual Protection t da it tad Dosimeter-Individual
(NexGen IP) O provide integraia (JPD-I)

CBRN data

| DELIVER ACTIONABLE INFORMATION

Respond faster to the unknown

UNCLASSIFIED
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Physical Strategy
Our Physical Strategy encompasses all the physical capabilities that serve our warfighters—from suits, boots, and sensors to specialized decontamination equipment.  
The strategy spans multiple JPM and JPL teams, including JPM CBRN Protection, JPM CBRN Sensors, JPM CBRN Special Operations Forces, and JPL CBRN Integration.  
This strategy looks outward at delivering innovative capabilities that are:  
Unencumbered, maximizing the warfighter’s tactical flexibility and fighting strength by fielding capabilities that are smaller, lighter, and more portable,  
Networked to other CBRN and non-CBRN capabilities to provide timely, more complete situational understanding, and  
Autonomous to provide capabilities that quickly and effectively detect and mitigate CBRN threats while minimizing the logistical burden and cost of conducting CBRN defense operations.  
At its core, our Physical Strategy aims to develop platform agnostic capabilities to provide integrated CBRN data to deliver actionable information to command decision makers faster.  


CPE CBRND STRATEGIC GOALS

Achieve CBRN Defense integration, interoperability, and
interdependence across all warfighting domains and functions.

Foster an environment that seeks innovative enterprise solutions
across industry, academia, and warfighters that is agile, versatile
and efficient.

Provide indispensable value to the warfighter, DoW,
Congress, the Nation and our allies/partners.
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CPE CBRND Strategic Goals
CPE CBRND launched our Strategic Campaign Plan in April 2023 to serve as an enduring but flexible plan that communicates what we do and why it is important.  
The Plan’s Strategic Goals, Objectives, and Lines of Effort shape how the CPE CBRND will support the Nation, our Joint Forces, Allies, and International Partners. 
Our strategic goals are focused on three all-encompassing areas: 
Achieve CBRN Defense integration, interoperability, and interdependence across all warfighting domains and functions
Foster an environment that seeks innovative enterprise solutions across industry, academia, and end users that is agile, versatile, and efficient
And provide indispensable value to the warfighter, DOW, Congress, the Nation, and our allies/partners. 


PIVOTI NG To \ Joint Service Aircrew Mask for Strategic Aircraft (JSAM-SA)

MEET THE NEEDS
OF THE NATION

Rapid Opioid Countermeasure System (ROCS) Nuclear Biological Chemical Reconnaissance Vehicle Sensor Suite Upgrade (NBCRV S5U)
UNCLASSIFIED
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Pivoting to Meet the Needs of the Nation
For our mission to be successful, we need to take an integrated approach.
We must identify and develop enterprise services that can achieve integration of all CBRN capabilities and data with existing user systems across the services to achieve Joint All Domain Command and Control.
And interoperability of CBRN data and non-CBRN data to create a holistic picture of that includes CBRN information.


WORK WITH US

GOVERNMENT AND
INDUSTRY ENGAGEMENTS

Industry Days

2

Joint Enterprise
Technology Tool (JETT)

CONTACT: Public Affairs Office
usarmy.apg.mbx.cpe-cbrnd-public-affairs@army. mil

TECHNOLOGY AND
INNOVATIONS

Early Discoveries
Accelerator for
Innovative Minds

Cooperative Research
and Development
Agreement

JPM CBRN Medical
TechWatch

GONTACT: Josh Israsl
joshua.d.israel.4.civ@army.mil
443-655-3513

FEDERAL ACQUISITION
REGULATION (FAR) CONTRACTS

JE-CLASS - Logistics, Sustainment,
and Training

JE-RDAP - Research, Development,
and Production

Broad Agency Announcements

OTHER TRANSACTION and Open Solicitation Authorities
AUTHORITY (OTA) CONTACT: Jenny Buchness
Medical CBRN Defense jennifer.m.buchness.civ@army.mil

...... Consortium (MCDC) OTA 667-201-3447

Combating Weapons of Mass
Destruction (CWMD) OTA

CONTACT:

MCDC OTA POC: Lee Hess
lee.a.hess.civ@army.mil
240-344-0462
www.medcbrn.org

CWMD OTA POC: Keith Batchelor
roger.k.batchelor2.civ@army.mil

WORK WITH US
CPE CBRND WEBSITE
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Work With Us 
The CPE CBRND's mission to provide the best CBRN defense technology and equipment—the right place, at the right time, and for the right cost—is possible only with the participation from industry. 
In support of the Joint Force, industry plays a vital role in supporting our Nation's defense. 
There are a variety of channels and points of contact to engage with, share an idea, or partner with the CPE, including through our new Joint Enterprise Technology Tool (JETT). 
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